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A BOU T A N D Y
W A L M SL E Y

Andy completed his Clinical Psychology training at Massey
University Wellington, and completed his Clinical Psychology
internship at New Plymouth Hospital. Andy's Doctorate focused on
suicide prevention among men within the New Zealand
construction industry, with a focus on improving help-seeking
among men. The research explored barriers towards seeking help,
attitudes towards help-seeking, and sources of stress within the
construction industry.
Andy delivers workshops to equip managers and leaders from
different industries with the skills and knowledge to support
mental health within the workplace.
If you have any questions please feel free to contact Andy on
021 02697566 or Andy@toolsforyourmind.com

LEADERSHIP
WORKSHOP
LEVEL 1
WHO A R E THE
WORK S H O PS
FOR?

The workshops are for leaders who work in any industry. The

knowledge and skills learnt within the workshops are transferrable to
different work environments. Leaders can include business owners,

worksite supervisors, health and safety practitioners, or leaders within
an organisation who have an influence on other individuals or teams.

WORK S H O P
LEVE L 1
OVER V I E W

The major focus of this workshop is to equip leaders with the

knowledge and skills to support mental health within the workplace.
The first level of this workshop is ideal for people who have some

knowledge of mental health but would like to learn more. Level one of
the workshops aims to provide leaders and supervisors with

increased knowledge of depression and anxiety, tips for engaging

workers in conversations about help-seeking and mental health, and
education on suicide prevention.

KEY A R E AS
COVE R E D IN
WORK S H O PS

Leadership Style and Psychological Safety: Moving from the
unknown to supporting mental health within the workplace.
Courageous Conversations. The workshop provides leaders with
the knowledge and tools to have conversations about mental
health within the workplace.
Education on depression, anxiety, substance abuse, and other
common mental disorders.
Scripts for talking about mental health during team meetings.
Role play exercises practiced within workshops to improve
leader’s confidence in discussing mental health during work
meetings.
Challenging the ‘harden up attitude’ towards mental health.
Impact of COVID-19 and mental health.
How to identify, talk to, and support workers who are struggling
with mental health.
Self-care toolbox for leaders.

LEADERSHIP
WORKSHOP
LEVEL 2 AND 3
WORK S H O P
LEVE L 2 & 3
OVER V I E W

Level two and three of the workshops take a deeper look into mental

health covering topics such as substance abuse, supporting workers who
are suicidal, promotion of a positive mental health culture within the
workplace, anger and depression, self-care, and practical skills for

starting conversations about mental health within work meetings. Level
two and three of the workshops explore leadership and employee
wellbeing.

KEY A R E AS
COVE R E D IN
WORK S H O PS

COMP O N E NTS
OF
WORK S H O PS

Tips for asking tricky questions - e.g., suicide, depression, and
alcohol use.
Leadership: Managing organisational development and adapting to
change.
The role of psychology in leadership – Understanding the
relationship between different leadership styles and key
performance indicators within the workplace including productivity,
retention of employees, mistakes and injuries within the workplace,
and burnout.
Preventing fatigue, injuries, and burnout within the work
environment.
Leadership styles and communication.
Creating a positive mental health culture within a team.

3 hours per workshop. Can be delivered on or off-site depending
on organisation needs.
Leaders are provided with access to readings and videos in
between workshops
Workshop type: Level 1, 2, and 3 (generally delivered 6-months
apart).
Resource book provided to leaders which outlines information
on managing mental health within the workplace.
Resource for navigating the mental health system within
Taranaki.
Maximum of 15 leader per workshop.

